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Rather than operating as a standalone
- factory, GIA Defense functions as a defense
manufacturing integrator and execution
'platiorm connecting certified production,
| cmllance testlng, export a 'dellver into
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The value is net generate IeIM fe
ownership, but through execution capaPll
access and scalable delivery capacity. l
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EUROPE'S DEFENSE SUPPLY GAP

- The European defense market is ergoing a structural
transformation driven by NATO ent, increasing
ammunition demand and the rar pansion of drone
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DNGER DEMAND.

CERTIFIED EXECUTION CAPACITY.
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NATO FRONTIER POSITION

Direct strategic relevance within Eastern Europe's security architecture and
priority access to NATO and EU defense initiatives.

> -
INDUSTRIAL CAPABILITY :

Established defense manufacturing heritage, skilled technical workforce and
competitive operating costs.

B

STRATEGIC MARKET AG€E§S

~ A unique position connecting NATO- standaT _:~
export corridors across Eastern Europe and the (
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A IS OF THE MOST STRATEGICALLY : SITI
' NTS IN EUROPE.
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WHY GIA DEFENSE N

GROUP INDUSTRIAL AURORA

ste FLEXIBLE CAPITAL STRU
Participation opportunities can‘i.__.,, _
M at program, project or SPV _I-" alignil
capital with execution and delive v

Operating at the i
export readines

THESE ADVANTAGES ARE DIFFICULT TO REPLICATE AND POSI
DIFFERENTIATED DEFENSE PLATFORM.
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INTEGRATED DEFENSE EXECUTION ECOSYSTEM
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ONE CONTRACT COUNTERPARTY. ONE EXECUTION PLATFORM. FULL DELIVERY

RESPONSIBILITY.



INDUSTRIAL MANUFACTURING NETWORK
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FROM RAW MATERIAL PROCESSING TO E)SPQR]I'—READY DELIVERY.
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Operated by GIA Defense Program / SPV Layer

e |Industrial coordination a1 Structured participation opportunities

e Certification & compliance e Project-specific industrialization ol
e Export infrastructure e Production-linked revenue flows 3%
e |nstitutional relationships e Trade finance structures :
e Manufacturing ecosystem management
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152 mm D-20 B GROUP INDUSTRIAL AURORA

155 mm NATO Standard

Drone Payload Systems

FPV Drone Payloads
Medium-Attack Systems
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Military-Grade CNC C ents. :_. " WL -
Fuze Assemblies %“M ,: N 1

LSUF&’ORTING BOTH LEGACY'/AND NATO-

e — -_' ¢ S , R
-~ Metallurgy & Casting | = .t \-
QA-Integrated Production. :‘ .

..li.'l-

-
e E— -—

"
-_ﬂ o - ———
£ ' e — — . Y — " h_ .
— ‘ T A - , n - 4
---—I'l":I l' -

E
£
' By - | - u'u-' ™



s22885de) | e DEFENSE

-----
.......
----

FGIAE

ILLUSTRATIVE PRODUCTION CAPACITY -
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Product Category Annual Capacity

Mortar Ammunition (60-120 MM) ....cccccecimimssmsnmsrnssnssnsssasnnsnnsenses
122 mm Rocket GRAD...... ... eiie e it R
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Military Production Licenses
GROUP INDUSTRIAL AURORA

Authorized manufacturing framework for defens

Export Authorization
Active ANCEX accreditation supporting internatio t

NATO Codification

AQAP and STANAG aligned production eny

FOR PARTNERS AND INVESTORS, THESE CREDENTIALS SIGNIFICANTLY REDUCE MARKET ENTRY
BARRIERS AND EXECUTION RISK.



. E DEFENSE
Licensed Defense Ecosystem E SRR | TECHNOLOGY

B . . . SOLUTIONS
Difficult to replicate in short timeframes.
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NSN-Coded Product Portfolio '; - ' GROUP INDUSTRIAL AURORA
e |

Direct NATO procurement eligibility.
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Distributed Manufacturing Architecture =

e

Flexible scaling without infrastructure concentration risk. > i - 1 | “ . ETITIVE
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Institutional & Export Na J{lgatlon

Built through years of engagement and
h A o, T o
Precision Manufacturing Access

gllvery experience.

Military-grade production capability.
|1 1}

Commercial Flexibility

Supports industrial, commercial and financial partnership structures
simultaneously.
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Commercial Partners

e Export Coordination

e Market Access Partnerships

e Regional Supply Agreements
» ® Commercial Joint Ventures

Industrial Partners

e Contract Manufacturing

e Licensed Production Programs
e Technology Integration

e Co-Industrialization

= Financial Partners
BNE ¢ SPV Participation
| o Trade Finance
¢ Industrialization Financing
e Productlon L|n Returns =

o ,. - L

MULTIPLE COOPERATION FRAMEWORKS DESIGNED TO ALIGN INTERESTS AND
ACCELERATE EXECUTION
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COMBINING DEFENSE INDUSTRY LEADERSHIP,
DIPLOMATIC EXPERIENCE,

GOVERNMENTAL EXPERTISE AND
INTERNATIONAL COMMERCIAL STRUCTURING.

Former roles include: ::..:-_.j,-_‘:.'-'.-'..-'.-'.-;.-..:,._.. '[I?EE(IEIE—INNSCELOGY
« Romanian Ministry of Economy C]] A SOLUTIONS
 Ministry of Foreign Affairs W
- Romanian Embassy in Jordan — INDUSTRIAL R—
« Defense Industry Coordination & Development

Marius Medeleanu

Managing Partner & General Manager | A RARE COMBINATION OF INSTITUTIONAL ACCESS, INTERNATIONAL RELATIONS
EXPERTISE AND DEFENSE-SECTOR EXECUTION CAPABILITY.



The market window Is open now.

e NATO rearmament programs are active and funded

e Ammunition shortages remain s’t_ruc_tural

| Zo DrQn'ejwarfaré is reshaping procurement priorities
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EXISTING LICENSES, CODIFICATIONS AND INSTITUTIONAL
RELATIONSHIPS CANNOT BE REPLICATED QUICKLY.



DEFENSE
TECHNOLOGY

CI] A SOLUTIONS
OUR ECOSYSTEM

A network of industrial, manufacturing and institutional partners
supporting the platform.
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S Built to support muitiple programs simultaneously while maintaining
_._____“'_ compliance, scalability and delivery performance.

— ' "



DEFENSE
e — A TECHNOLOGY — 1

LI}
......

GROUP INDUSTRIAL AURORA

NEXT STEPS

— Commercial Scoping

— Due Diligence

A CLEAR PATHWAY FROM INITIAL ENGAGEMENT TO OPERATIONAL COOPERATION.
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GROUP INDUSTRIAL AURORA e-mail: office@gia-defense.com

tel: +40 723 674 310

CONTACT

www.gia-defense.com

Bd. Carol nr. 54B
Sector 2, Bucuresti, Romania

GIA Defense
Strategic Defense Industrial & Commercial Platform


http://www.gia-defense.com/
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