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The company combines industrial capabilities
with advisory services in information
securlty, cyber governance data protection
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Informatlon securlty, cyber governance data »
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Security is no longer defined only
by physical protection or technical
controls.
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T It connects people, processes, leadership, information, technology and compliance into a
'4‘-?! model that supports continuity and trust.
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DEFENSE SOLUTIONS
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| DEFENSE SOLUTIONS SUPPORTS INDUSTRIAL AND

' PROJECTS THROUGH:
INDUSTRIAL MANUFACTURING

DEFENSE TECHNOLOGIES
SYSTEMS INTEGRATION

L)



Nl

f'W | DEFENSEY
ECHNOLOGY

|: FNS wr
-J'
ﬂ'-

&

= i 1 B _ |.
It supports orga | ' ) atio ‘4 anaging
regulatory obligations anc - g drganizational resilience.
iu Wy g :




Information Security

Data Protection & Privacy

Governa k & Co

rity Consulting

Regulatory Compliance
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GROUP INDUSTRIAL AURORA

ne ey _prvacy INTEGRATED
ADVISORY MODEL

THE GOAL IS CONSISTENCY, EFFICIENCY AND SUSTAINABLE VALUE CREATION.
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Effective information security requires " I
governance, accountability, structured
processes and continuous improvement, not
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Cyber Security Governance SR EI VLR e
Cyber Risk Assessment
Executive Cyber Advisory
Security Framework Development
‘ﬂ Incident Response Planning
- Third-Party Cyber Risk
~ | Supply Chain Security
| NIS2 Readiness

ISO/IEC 27001 Readiness
Cyber Awareness
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GOVERNANCE BEFORE TECHNOLOGY
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Technology Solutions combines legal expertise, governance =

principles and operational risk management to support 'i’f

sustainable prlvacy frameworks '
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GDPR Compliance Programs

External Data Protectlon Offlcer Servic C

" Privacy GovernanI:e—

- Privacy Audits

Privacy by Design

Privacy Policies

Data Mapping
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~ It is a strategic capability that protects personal information,
strengthens trust and supports responsi_l_a_le busines g_r_q\_/ytl_'l_.
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Governance, compliance and risk management have become strategic business functions that
support resilience and accountability.
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GRC CAPABILITIES

Enterprise Risk Management
Corporate Governance
. Compliance Programs

4 Regulatory Advisory
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I Due Diligence

Internal Policies
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* | Furd -Party Risk Management
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Technology Solutions helps organizations develop governance




Security requires coordination between
people, technology, governance and
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CONSULTING Enterprise Security Strategy

GROUP NOUSTRIAL AURGRA Secu rit Ris k ASSQSS ment
CAPABILITIES :

Critical Infrastructure Advisory

) Operational Security
” Organizational Resilience
' Bui,iness Continuity Planning
Security Awareness

r Security Architecture Advisory
'l%chnology Integration Advisory
CORE CAPABILITIES INCLUDE: Security Program Development
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REGULATORY ADVISORY AREAS ™

AREAS OF ADVISORY INCLUDE:

GDPR

NIS2 Readiness
ISO/IEC 27001 Readiness
Information Governance

Privacy Governance

Internal Compliance Frameworks
Regulatory Gap Analysis =
Management Reporting
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Defense Industry

Critical Infrastructure

Energy
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INDUSTRIES WE
SUPPORT

TECHNOLOGY SOLUTIONS SUPPORTS

~ ORGANIZATIONS OPERATING IN REGULATED

AND SECURITY-SENSITIVE ENVIRONMENTS.



EVERY ENGAGEMENT FOLLO
DELIVER MEASURABLE OUTC OME

Initial Assessment
Gap Analysis
I Strategic Roadmap

' Governance Design
Implementation Supp
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The objective is to identify gaps, risks and improvement priorities
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ROADMAP & GOVERNANCE DESIGN
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The focus is not documentation alone, but
Implementation-ready governance.
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PROFESSIONAL VALUES & STANDARDS

EVERY ENGAGEMENT IS GUIDED BY PROFESSIONAL VALUES AND QUALITY STANDARDS.

EVIDENCE-BASED COMPLIANCE INTEGRITY TRANSPARENCY
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LONG-TERM PARTNERSHIPS

Partnership model:
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COMBINING DEFENSE INDUSTRY LEADERSHIP,
DIPLOMATIC EXPERIENCE,

GOVERNMENTAL EXPERTISE AND
INTERNATIONAL COMMERCIAL STRUCTURING.

Former roles include: ::..:-_.j,-_‘:.'-'.-'..-'.-'.-;.-..:,._.. '[I?EE(IEIE—INNSCELOGY
« Romanian Ministry of Economy C]] A SOLUTIONS
 Ministry of Foreign Affairs W
- Romanian Embassy in Jordan — INDUSTRIAL R—
« Defense Industry Coordination & Development

Marius Medeleanu

Managing Partner & General Manager | A RARE COMBINATION OF INSTITUTIONAL ACCESS, INTERNATIONAL RELATIONS
EXPERTISE AND DEFENSE-SECTOR EXECUTION CAPABILITY.
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~ INFORMATION SECURITY

BER SECURITY ADVISORY
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SECURITY CONSULTING |
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