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As digital ecosystems evolve, information security,
privacy, governance and regulatory compliance
have become strategic business priorities.

TECHNOLOGY IS TRANSFORMING
HOW ORGANIZATIONS OPERATE,
COMMUNICATE AND PROTECT
THEIR MOST VALUABLE ASSETS..

EXECUTIVE CONTEXT
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WHAT TECHNOLOGY SOLUTIONS DOES
Technology Solutions brings together multidisciplinary expertise to help
organizations strengthen resilience, protect information assets and build
sustainable governance frameworks.

ITS ROLE IS TO TURN SECURITY, COMPLIANCE AND

GOVERNANCE INTO PRACTICAL BUSINESS CAPABILITIES.



GROUP INDUSTRIAL AURORA – DEFENSE & TECHNOLOGY SOLUTIONS IS AN INTEGRATED
DEFENSE, SECURITY AND TECHNOLOGY COMPANY.

ABOUT GROUP INDUSTRIAL
AURORA

The company combines industrial capabilities
with advisory services in information
security, cyber governance, data protection
and regulatory compliance.



Information security, cyber governance, data
protection, risk management, regulatory
compliance and organizational resilience.

GROUP INDUSTRIAL AURORA OPERATES THROUGH TWO
COMPLEMENTARY BUSINESS PILLARS

TWO BUSINESS PILLARS
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DEFENSE SOLUTIONS TECHNOLOGY SOLUTIONS

Industrial manufacturing, systems integration,
dual-use technologies and international
industrial cooperation.
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Governments, critical infrastructure operators and commercial
organizations require integrated solutions that combine technology,
governance, compliance and information protection.

MODERN SECURITY EXTENDS BEYOND TRADITIONAL DEFENSE.

ONE INTEGRATED VISION

TWO BUSINESS PILLARS. ONE INTEGRATED VISION.



OUR VISION
Security is no longer defined only
by physical protection or technical
controls.

It is built through governance, responsible leadership, resilient
processes, secure technologies and trusted information.
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It connects people, processes, leadership, information, technology and compliance into a
model that supports continuity and trust.

SECURITY BEYOND
TECHNOLOGY

SECURITY IS AN ORGANIZATIONAL CAPABILITY.

SECURITY → TECHNOLOGY → GOVERNANCE → RESILIENCE → TRUST
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GROUP INDUSTRIAL AURORA COMBINES INDUSTRIAL

EXPERTISE WITH SPECIALIZED ADVISORY CAPABILITIES.

EACH PILLAR ADDRESSES DIFFERENT MARKET REQUIREMENTS WHILE

CONTRIBUTING TO THE COMPANY’S INTEGRATED VISION OF SECURITY.

INDEPENDENT CAPABILITIES. INTEGRATED EXPERTISE. SHARED

CORPORATE VALUES.

BUSINESS MODEL
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DEFENSE SOLUTIONS SUPPORTS INDUSTRIAL AND INSTITUTIONAL

PROJECTS THROUGH:

INDUSTRIAL MANUFACTURING

DEFENSE TECHNOLOGIES

SYSTEMS INTEGRATION

DUAL-USE TECHNOLOGIES

INDUSTRIAL PARTNERSHIPS

INTERNATIONAL COOPERATION
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Technology Solutions represents the advisory and
governance pillar of Group Industrial Aurora.

It supports organizations in protecting information, managing
regulatory obligations and strengthening organizational resilience.

TECHNOLOGY SOLUTIONS
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CORE AREAS

Information Security

Cyber Security Advisory

Data Protection & Privacy

Governance, Risk & Compliance

Security Consulting

Regulatory Compliance

TECHNOLOGY SOLUTIONS IS BUILT AROUND SIX CORE AREAS:



Rather than treating security, privacy,
compliance and risk as separate functions,
Technology Solutions integrates them into one
business-oriented advisory model.
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THE GOAL IS CONSISTENCY, EFFICIENCY AND SUSTAINABLE VALUE CREATION.

INTEGRATED
ADVISORY MODEL



Effective information security requires
governance, accountability, structured
processes and continuous improvement, not
technology alone.
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INFORMATION IS ONE OF THE MOST VALUABLE ASSETS OF ANY ORGANIZATION.

INFORMATION
SECURITY



Information Security Governance
Information Classification
Information Asset Management
Information Risk Assessment
Security Policies
Security Awareness
Third-Party Security
Supply Chain Security
Information Governance
Security Documentation GROUP  INDUSTRIAL  AURORA
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INFORMATION SECURITY CAPABILITIES
CORE CAPABILITIES INCLUDE:



Technology Solutions helps organizations establish information
security frameworks aligned with business objectives and
regulatory expectations.
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VALUE DELIVERED: STRONGER PROTECTION OF INFORMATION ASSETS,
BETTER GOVERNANCE AND IMPROVED BUSINESS CONFIDENCE.

INFORMATION
SECURITY VALUE



Technology alone cannot eliminate cyber risk
without executive leadership, effective
policies, accountability and structured risk
management.
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CYBER RESILIENCE BEGINS WITH GOVERNANCE.

CYBER SECURITY
ADVISORY



CYBER GOVERNANCE CAPABILITIES
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Cyber Security Governance
Cyber Risk Assessment
Executive Cyber Advisory
Security Framework Development
Incident Response Planning
Third-Party Cyber Risk
Supply Chain Security
NIS2 Readiness
ISO/IEC 27001 Readiness
Cyber Awareness

CORE CAPABILITIES INCLUDE:



Technology Solutions supports organizations in integrating
cybersecurity into enterprise decision-making.

The focus is governance-driven cyber resilience: strategy, accountability, risk visibility and preparedness.

GOVERNANCE BEFORE TECHNOLOGY
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Technology Solutions combines legal expertise, governance
principles and operational risk management to support
sustainable privacy frameworks.

DATA PROTECTION IS A CORE ELEMENT OF RESPONSIBLE
GOVERNANCE AND STAKEHOLDER TRUST.

DATA PROTECTION &
PRIVACY
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PRIVACY CAPABILITIES

GDPR Compliance Programs
External Data Protection Officer Services
Privacy Governance
Privacy Audits
Privacy Impact Assessments
Privacy by Design
Privacy Policies
Records of Processing Activities
Data Mapping
Privacy Awareness

CORE CAPABILITIES INCLUDE:
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It is a strategic capability that protects personal information,
strengthens trust and supports responsible business growth.
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PRIVACY IS NOT ONLY A LEGAL REQUIREMENT.

PRIVACY VALUE



Governance, compliance and risk management have become strategic business functions that
support resilience and accountability.
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ORGANIZATIONS OPERATE IN
INCREASINGLY COMPLEX REGULATORY
ENVIRONMENTS.

GOVERNANCE, RISK &
COMPLIANCE



GRC CAPABILITIES

Enterprise Risk Management

Corporate Governance

Compliance Programs

Regulatory Advisory

Due Diligence

Internal Policies

Business Continuity

Third-Party Risk Management

Ethics & Integrity Frameworks
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CORE CAPABILITIES

INCLUDE:



Technology Solutions helps organizations develop governance
frameworks that improve decision-making, strengthen

accountability and support sustainable growth.
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GOVERNANCE CREATES RESILIENCE.

GRC VALUE



Security requires coordination between
people, technology, governance and
operational processes.
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Technology Solutions delivers integrated
advisory services tailored to each
organization’s operational environment.

SECURITY
CONSULTING



SECURITY
CONSULTING
CAPABILITIES
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Enterprise Security Strategy
Security Risk Assessment

Critical Infrastructure Advisory
Operational Security

Organizational Resilience
Business Continuity Planning

Security Awareness
Security Architecture Advisory

Technology Integration Advisory
Security Program DevelopmentCORE CAPABILITIES INCLUDE:



REGULATORY COMPLIANCE SHOULD
NOT BE VIEWED ONLY AS A LEGAL
OBLIGATION.
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When integrated into governance and
operations, compliance becomes an
enabler of trust, resilience and
sustainable growth.

REGULATORY COMPLIANCE
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GDPR
NIS2 Readiness
ISO/IEC 27001 Readiness
Information Governance
Privacy Governance
Internal Compliance Frameworks
Regulatory Gap Analysis
Management Reporting

AREAS OF ADVISORY INCLUDE:



INDUSTRIES WE
SUPPORT

INDUSTRIES INCLUDE:
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Public Administration
Defense Industry
Critical Infrastructure
Energy
Manufacturing
Financial Services
Healthcare
Transportation & Logistics
Telecommunications
Technology Companies
Professional Services

TECHNOLOGY SOLUTIONS SUPPORTS
ORGANIZATIONS OPERATING IN REGULATED
AND SECURITY-SENSITIVE ENVIRONMENTS.
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DELIVERY METHODOLOGY

Initial Assessment
Gap Analysis
Strategic Roadmap
Governance Design
Implementation Support
Awareness & Training
Continuous Improvement

EVERY ENGAGEMENT FOLLOWS A STRUCTURED METHODOLOGY DESIGNED TO
DELIVER MEASURABLE OUTCOMES AND LONG-TERM VALUE.



The process begins with understanding the
organization’s risk environment, governance model,
operational priorities and regulatory exposure.
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The objective is to identify gaps, risks and improvement priorities
before designing the solution.

ASSESSMENT & GAP ANALYSIS



Technology Solutions translates findings into
practical roadmaps, governance structures,
policies and accountability mechanisms.
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The focus is not documentation alone, but
implementation-ready governance.

ROADMAP & GOVERNANCE DESIGN



Support continues through implementation, awareness,
training and continuous improvement.

IMPLEMENTATION &
CONTINUOUS IMPROVEMENT
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The goal is to make governance, security and compliance
sustainable inside the organization.
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Enterprise privacy governance frameworks

Information security governance advisory

GDPR and NIS2 readiness assessments

Compliance frameworks for regulated organizations

Third-party governance and due diligence reviews

Information governance and awareness programs

REPRESENTATIVE ADVISORY SERVICES INCLUDE:
REPRESENTATIVE ENGAGEMENTS



INTEGRATED EXPERTISE

REGULATED-INDUSTRY UNDERSTANDING

INDEPENDENT ADVISORY

CONFIDENTIALITY AND PROFESSIONAL ETHICS

EXECUTIVE-LEVEL COMMUNICATION

RISK-BASED METHODOLOGY

PRACTICAL RECOMMENDATIONS

ORGANIZATIONS CHOOSE TECHNOLOGY SOLUTIONS BECAUSE IT COMBINES
MULTIDISCIPLINARY EXPERTISE WITH A PRAGMATIC, GOVERNANCE-DRIVEN APPROACH.

WHY ORGANIZATIONS CHOOSE GIA
KEY DIFFERENTIATORS: GROUP  INDUSTRIAL  AURORA
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INTEGRITY

INDEPENDENCE

CONFIDENTIALITY
ACCOUNTABILITY

TRANSPARENCY

PROFESSIONAL EXCELLENCE

CONTINUOUS IMPROVEMENTRESPONSIBLE INFORMATION HANDLING

EVIDENCE-BASED COMPLIANCE

MANAGEMENT REPORTING

CONSISTENCY CREATES CONFIDENCE.

PROFESSIONAL VALUES & STANDARDS
EVERY ENGAGEMENT IS GUIDED BY PROFESSIONAL VALUES AND QUALITY STANDARDS.
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Partnership model:

UNDERSTAND

ASSESS

DESIGN

IMPLEMENT

SUPPORT

IMPROVE

EVOLVE

LONG-TERM PARTNERSHIPS
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TECHNOLOGY SOLUTIONS IS DESIGNED FOR LONG-TERM ADVISORY
RELATIONSHIPS, NOT ISOLATED COMPLIANCE PROJECTS.

EVERY RECOMMENDATION MUST CREATE MEASURABLE VALUE.
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COMBINING DEFENSE INDUSTRY LEADERSHIP,
DIPLOMATIC EXPERIENCE, 
GOVERNMENTAL EXPERTISE AND
INTERNATIONAL COMMERCIAL STRUCTURING.

Marius Medeleanu
Managing Partner & General Manager

Former roles include:
• Romanian Ministry of Economy
• Ministry of Foreign Affairs
• Romanian Embassy in Jordan
• Defense Industry Coordination & Development

A RARE COMBINATION OF INSTITUTIONAL ACCESS, INTERNATIONAL RELATIONS
EXPERTISE AND DEFENSE-SECTOR EXECUTION CAPABILITY.
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Technology Enables Progress.

Security Protects Progress.

Governance Sustains Progress.

Trust Creates Long-Term Value.



INFORMATION SECURITY

CYBER SECURITY ADVISORY

DATA PROTECTION & PRIVACY

GOVERNANCE, RISK & COMPLIANCE

SECURITY CONSULTING

REGULATORY COMPLIANCE
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TECHNOLOGY SOLUTIONS

LET’S BUILD TRUST TOGETHER.
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