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OPERATIONAL CONTEXT

UAV systems are proven and widely deployed
Demand for drone-based strike capabilities is accelerating
< Payload availability is becomin_g;the_l _I’ir.niting factor
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The advantage shifts to those who can sustain
volume, not just deploy systems
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POSITIONING

GIA Defense is not a traditional ammunition manufacturer

GIA Defense is a Drone Ammunition Platform
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2 4 Industrial production

Technological intggration
UAV ecosystem alignment
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Integrated into existing UAV ecosystems

GIA Defense acts as a collaboration partner

Not a subcontractor

operational readiness

Supporting scale, continuity and
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Drone-optimized ammunition production
MuIt| caliber portfollo (60mm / 73mm / 81-82mm / 120mm)
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tation / Thermobaric / Specialized payloads
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Designed to cover | rational scenarios without
dependency on single-use solutions
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Native UAV optimization, not conversion H
Aerodynamic stabilization for aerial deployment

- Multi-mode fuzes (impact / delay / proximity)

"’

Engineered for efficiency and effectiveness in real operational
conditions, not theoretical
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NATO certified production (NSN aSS|gned) | 4 | g _.
Existing validated manufacturing processes ' S (ER |
Immediate production capablllty S A )
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Only NATO accredited manufacturer for drone bombs production
End-to-end manufacturing capability (body, explosive, fuze integration) v
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PHASE 1 - IMMEDIATE INTEGRATION PHASE 2 - PILOT DEPLOYMENT

- Alignment on technical specifications

- Validation of compatibility with WB UAV platforms
.« Initial production allocation

- Delivery of initial batches

- Field validation and operational feedback
- Adjustment and optimization
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OPTION A

- supply agreement
- volumes

- timeline

| PRQPOSED COLLABORATION FRAMEWORK

: PHASE 3 - SCALED PRODUCTION

-+ Dedicated production capacity allocation
- Long-term supply structure

- Continuous delivery aligned with WB operational needs
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OPTION B

e integrated production
e co-development
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Technical and operational alighment

STEP 2
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- Definition of initial volume and delivery timeline

STEP 3

Pilot batch production and validation

[

STEP 4

Scale-up and long-term supply integration
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‘WHAT HAPPENS NEXT

A 7\ . TECHNICAL ALIGNMENT
Le o SIS - PILOT BATCH
s N SCALE UP
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VOLUME LOGIC

. .VOLUME CAPABILITY
i SR - RAMP-UP
sofead e  DELIVERY
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INTEGRATED INDUSTRIAL & OPERATIONAL ECOSYSTEM

Payload & Critical Components
Deployment Systems
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Structures & Manufacturing

Fabrica de mase plastice

UM PLOPENI

Integrated industrial structure enabling controlled production, validation and delivery at scale



COMBINING DEFENSE INDUSTRY LEADERSHIP,
DIPLOMATIC EXPERIENCE,

GOVERNMENTAL EXPERTISE AND
INTERNATIONAL COMMERCIAL STRUCTURING.

Former roles include: ::..:-_.j,-_‘:.'-'.-'..-'.-'.-;.-..:,._.. '[I?EE(IEIE—INNSCELOGY
« Romanian Ministry of Economy C]] A SOLUTIONS
 Ministry of Foreign Affairs W
- Romanian Embassy in Jordan — INDUSTRIAL R—
« Defense Industry Coordination & Development

Marius Medeleanu

Managing Partner & General Manager | A RARE COMBINATION OF INSTITUTIONAL ACCESS, INTERNATIONAL RELATIONS
EXPERTISE AND DEFENSE-SECTOR EXECUTION CAPABILITY.
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GROUP INDUSTRIAL AURORA e-mail: office@gia-defense.com

tel: +40 723 674 310

CONTACT

www.gia-defense.com

Bd. Carol nr. 54B
Sector 2, Bucuresti, Romania

GIA Defense
Strategic Defense Industrial & Commercial Platform


http://www.gia-defense.com/
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